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Structure of the toolkit – Building Blocks
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Horizontal and vertical integration
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Check-list on Governance Capacities and Institutional Arrangements for Policy Coherence
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Day 1 - Institutional Readiness and Capacities for Policy Coherence to achieve the 
Sustainable Development Goals

Time Activities

9:00-10:00

Welcome & Course Introduction

Introduction of Speakers and Participants; Programme Overview; Icebreaker 

Activity& Getting to know each other

10:00-13:00
Module 1: Institutional Capacities for Policy Coherence

Roundtable, Presentation, Group work, Presentation, Group Activity, Presentation, Group Work

Wrap-up 

13:00-14:00 Lunch Break

14:00-17:00
Module 2: Assessing Institutional Readiness for Policy Coherence

Roundtable, Presentation, Individual Activity, Institutional Readiness Assessment, Presentation

17:00-17:30
Wrap-up & Reflection on Action for Change  
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Day 2 - Organizational Structures for Inter-Ministerial Collaboration, Use of Technologies 
for a Whole-of-Government Approach & Aligning Budgets to Policy Priorities

Time Activities

9:00-9:30 Recap Day 1 + Overview Day 2

9:30-12:30 

Module 3: Planning for SDG Implementation: Organizational structures for 

inter-ministerial collaboration

Roundtable, Presentation 

Institutional Readiness Assessment, Presentation, Group Work, Wrap-up 

12:30-13:30 Lunch Break

13:30-17:45 

Module 4: Aligned Budgeting, Integrated Financial framework & Regulatory 
Quality Instruments for coherent implementation of the SDGs

Roundtable, Presentation, Individual Activity, Presentation, Group Work, Presentation, 

Institutional Readiness Assessment, Presentation 

17:45-18:00 Wrap-up & Reflection on Action for Change  
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Time Activities

9:00-9:30 Recap Day 2 + Overview Day 3

9:30-12:45 

Module 5: Performance management & Changing the Political and 

Administrative Culture for Policy Coherence

Roundtable, Tandem Activity, Presentation, Institutional Readiness Assessment, Presentation, 

Group Activity, Wrap-up 

12:45-13:30 Lunch Break

13:30 -16:45

Module 6: Stakeholder Participation in the SDG Policy Cycle

Roundtable, Presentation, Tandem Activity, Presentation, Institutional Readiness Assessment, 

Presentation, Group Work 

16:45 -17:00 Wrap-up & Reflection on Action for Change  

Day 3 - Transformational leadership, Changing Mindsets and Reaching out to 
Stakeholders for Policy Coherence
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Day 4 - Monitoring, Evaluation and Data for Policy Coherence

Time Activities

9:00-9:30 Recap Day 3 + Overview Day 4

9:30-12:30 

Module 7: Policy Coherence on Track? Monitoring and Evaluation

Roundtable, Presentation, Group Work, Institutional Readiness Assessment, Presentation, 

Group Work, Wrap-up 

12:30-13:30 Lunch Break

13:30-16:45 

Module 8: Data for Evidence-informed Policymaking

Roundtable, Presentation, Group Activity, Presentation, Institutional Readiness 

Assessment, Presentation, Group Work, Presentation 

16:45-17:00 Wrap-up & Reflection on Action for Change  
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Day 5 - Multi – Level Governance and Action for Policy Coherence

Time Activities

9:00-9:30 Recap Day 4 + Overview Day 5

9:30-12:45

Module 9: Policy Coherence and Multi-level Governance: From Local to 

National to International Cooperation

Roundtable, Presentation, Individual Activity, Presentation, Institutional Readiness 

Assessment, Presentation, Group Work, Wrap-up 

12:45-13:45 Lunch Break

13:45-16:30 

Action Plan for Policy Coherence

Activity, group presentation based on the action plan 

16:30-17:00 Course Evaluation by Participants & Closing Session


